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1. INTRODUCTION 

SHDI began in Eritrea in 1994 with a small pilot project focussing mainly on the distribution of potato seed (from Ireland) and maize seed (from Ethiopia).After two years, the Mendefera Integrated Rural Development project was began in 1996 and later on extended to Keren and Emni-Haili Integrated Rural Development Projects as well as the Beekeeping Development Project Nationwide as well as the HIV/AIDS Prevention Project mainstreamed in the area based project areas. Since the end of 2004 a new Integrated Rural Development project has been started at Gogne sub region of Gash Barka. 

The Self Help Development Programme in Eritrea, in collaboration with Ministry of Agriculture, operates focusing mainly on development of agriculture through the following various activities:

· Developing/strengthening small scale irrigation infrastructure;

· Introduce various farm and non-farm income generating activities especially for women headed households;

· Providing access to safe drinking water;

· Access to quality inputs such as fertilizers, pesticides, farm tools, etc; 

· Organizing various training programmes on various aspects of  production (crop, livestock, beekeeping, etc);

· Distributing water-pumps to poor farmers on credit basis; 

· Introducing improved stoves(Mogogo) to farmers;

· Providing access to credit to involve farmers on various farm and non-farm income generating activities;

· Improve the technical & managerial capacities and capabilities of the community in bee keeping;

· Implementing “Cross-Cutting Issues” such as awareness on HIV/AIDS prevention mainstreaming into the existing work. 
Accordingly,   some projects are nearing completion, some midway through, while others have just begun. The report covers the overall results, activities and interventions carried out during the year.

2. STRATEGIC ISSUES 

Similar to other East African countries, Eritrea is suffering from sever drought, and food self sufficiency is one of the Eritrean Government’s primary policy issues which fits with the core objective of the Self Help Development International in the country. For instance, the long-lasting development campaign of the country which is called “Warsay-Yikealo” that involves all youths (Government employees, Students, Military, etc.) in all development activities (Agriculture, water harvesting structures, etc.) has achieved a high progress in the year 2004, as reported by the National News Agency. 

The Eritrean government has made no change in its operating policy in the year 2004. However, there is a revision and continuous workshop functioning by the help of external & internal consultants to modify the agricultural policy as well as strategy and this may be finalized in the coming six months.

3. EXCECUTIVE SUMMARY

· In the year 2004, the project has produced 24,303 fruit seedlings of different varieties and distributed 8,482 seedlings for 154 beneficiaries and developed 26 hectares of land in Gheleb & Hamelmalo sub regions of Anseba (Keren Project). Besides, the project has produced 21kilograms of selected vegetable seeds and distributed 11.59 kilograms for 39 beneficiaries that have developed 6.2 hectares of land.

· The project has constructed and maintained 2110 m3   and 60m3   of check – dams in Halhal sub region respectively.

· The construction work of one micro dam at Zen area in Gheleb sub region is on going. To date, the foundation work is completed and the building is raised to 4maters above the ground.  That is around 50% of the micro - dam   construction is completed. It is expected to hold approximately 59,150 m3   of water and will give service for 2900 people as well as 10,000 animals. 

· The purchasing and distribution process of 30 water pumps for 30 farmers of the three sub regions of the Keren project area is completed.

· 52 farmers were trained in plant protection and horticulture production for one week in three sub regions of Anseba (Keren Project). 

· 50 women, who have been trained in the 2nd quarter in Anseba region, took 5000.00 Nakfa each on credit basis except two women who have taken 1000.00 and 2000.00 Nakfa respectively from Gheleb sub region.  In addition, 10 farmers in the Emnihaili project area (4 of them are women headed) took 90,000.00 Nakfa. That is, a total of 333, 000.00 Nakfa was given for 60 farmers in the 3rd quarter on credit base.

· One underground roof water harvesting reservoir with a capacity of 226m3 is constructed at the Kudebuer Elementary & Junior Secondary School of Emnihaili project area. This will serve for about 2000 students and 38 teachers.

· 480 improved stoves (Mogogo) have been constructed for 240 households in the Emnihaili project area. 

· Based on the plan for the expansion of extension services in Emnihaili project area, 4 extension sites have been opened in 4 administrative villages and each agent will serve for 4 administrative villages. 

· In Kudebuer farm input shop of the Emnihaili project area, 850.5qiuntals of DAP, 168 quintals of UREA and 141Liters of herbicides have been sold in the 3rd quarter, 2004.  

· Queen bee rearing technique training was given for 33 people. It was conducted for 4weeks by two Israeli experts.

· A total of 270 (46 female) farmers were trained in beekeeping management. The training was conducted for 7 days and it was accompanied by practical aspects. 

· Site for National queen bee rearing center is selected and fenced in Mendefera. 

· About 80,000 seedlings of different honey bee plants were produced & out of which 50,000 seedlings have been distributed to farmers in different sub regions of the Southern Region as well as enclosure areas. However, the survival rate is not more than 30%, and this is due to shortage of rainfall. 

· A total of 50 bee colonies were multiplied & out of which 30 well established colonies were distributed to 16 selected farmers of Mendefera and Adi-quala sub regions. Priority was given to trained farmers in beekeeping management, farmers who have potential apiary site and needy farmers who have empty modern beehives. Each bee colony was sold at 300.00 Nakfa. 

· The Beekeeping Management Manual for farmers in Tigrigna is printed and ready for distribution.

· A work plan & Budget for the 2nd phase of the Beekeeping development Project from 2006-2010 is prepared. 

· One motor pump with 17.7HP, 30pipelines, & a plastic water tanker with a capacity of 2m3 were purchased for the queen bee rearing center to irrigate the honey bee plants. 

· A capacity building mission on beekeeping development was conducted to Kenya starting from 01/12/2004-08/12/2004. 

· Advocacy seminars & trainings on HIV/AIDS have been given to 7702 people (5004 male and 2698 female) found in the project areas of Anseba & South Regions.  

· The participants were 32 SHDI staff members in Eritrea, 86 Staff members of the Anseba Region MOA, 7298 teachers & students of some junior & secondary schools of Anseba & South regions, and 252 students of the Makalasi Agricultural College at Hamelmalo. 

· The training has been participatory in all cases and highly accepted by the beneficiaries and the outcome generally seems satisfactory.  

4. AREA BASED PROGRAMMES (ABPs)

4.1 Crop production

· Planned: -
· To produce 33,500 different types of fruit seedlings and to bud 3000   citrus   in both Gheleb and Hamelmalo seedlings multiplication sites.

· To produce 9000 fruit seedlings of different varieties in Kulowlie nursery site of Mendefera. 

· To produce 72 kilograms of selected vegetable seeds in Gheleb and Hamelmalo sub regions of Keren Project area.

· To distribute fertilizers and herbicides (from the Kudoagag, Kudofelasi and Adimongoti farm-input shops) to farmers in the vicinity.

· Achievement: -
· 72.5% of the fruit seedlings production was achieved and the selected vegetable seeds have been produced in both Gheleb and Hamelmalo sub regions. 

· 97.3% fruit seedlings were produced in Kulowlie nursery site of Mendefera and more than half of them have been distributed to farmers & transplanted in their backyards. 

· The required inputs (fertilizers and herbicides) were sold to farmers from Kudoagag, Kudofelasi and Adimongoti farm in put shops in Emnihaili and Mendefera Project areas. 

· Indicators: - 

· 24,303 fruit seedlings (14,400 seedlings of sour orange, 4200 seedlings of coffee, 440 seedlings of guava, 1855 seedlings of lime and 3408 seedlings of papaya) were produced in both Gheleb and Sutur fruit seedlings multiplication sites. Moreover, 1000 citrus fruits were budded in Sutur site and 21 kilograms of selected vegetable seeds of different variety (2.5 kg of tomato seed, 15 kg of pepper seed and 3.5 kg of okra seed) were collected. 

· A total of   8482 fruit seedlings of different varieties have been distributed for 154 beneficiaries of the three sub regions of Anseba (Keren Project areas) and developed 26 ha of land. Besides, 11.59 kg of selected vegetable seeds were distributed for 39 beneficiaries of the above mentioned three sub regions. 

· 8754 fruit seedlings of papaya, coffee, geso, sour orange, and guava were prepared in Kulowlie nursery site. From the prepared seedlings 5374 seedlings (papaya1895, 417 coffee, 1347 geso,441 sour orange, 65grape, 261ornamental trees and  guava 948) have been distributed to beneficiaries for planting on back yards

· In addition, 9773 polythene bags have been filled with soil and are ready to be sown with different varieties of fruit seedlings, and 1270 sour oranges are also ready to be budded.

· 2,206 quintals of DAP, 993.5 Quintals of Urea and 141liters of herbicides were sold to farmers from Kudoagag, Kudofelasi and Adi-mongoti farm in put shops of Emni haili & Mendefera. In addition to this, 7.955kg seeds of tomato, 28.895kg seeds of Swiss chard, 21.595kg seeds of cabbage, 4.9quintals of potato seeds, and 20gram of pepper seeds were sold to farmers from the Kudofelasi and Adi-mongoti farm in put shops.

· Expected Impacts:

· Production and distribution of fruit seedlings and selected vegetable seeds to the beneficiaries will increase home consumption.

·  The beneficiaries will generate income from sales of fruits and vegetables.

· Farmers will get fertilizers & herbicides in their environs.

· Production of crops, especially cereal will increase. 

· Save time and money in search of fertilizers and herbicides from long distances.     

4.2 Livestock 
4.2.1 Animal Health

· Planned: - Construction of 1 Veterinary Clinic, at Kudobuer site of Emni-Haili project area.
· Achievement: - The Veterinary Clinic is under construction but at a snail's pace. 
· Indicators:-

· The construction of 1 Standard Veterinary Clinic which could serve for 47 villages with about 38,344 animals in Emnihaili project area is underway. However, there is delayance in the construction activities due to shortage of construction materials such as Iron bar, wire, etc. 

· Expected Impacts:-

· Animal health problem of the surrounding area will be solved, 

· The farmers will save their time of walking distances in search of veterinary assistances and will get medicines & advices in nearby area,

· Meat and milk production will increase.

4.3 Natural Resources Management 
A. Check-dam Construction 

· Planned: Construction of 2034m3   check dams in the Halhal Sub Region of Anseba.   
· Achievement: The check dams’ construction work has been achieved as planned. 
· Indicators: 2110m3  of check dams was constructed and 60m3 maintained in the Halhal Sub Region of Anseba by Wefri Warsay Yecaalo. The total expenditure for materials provision as well as transportation is 110,946.00 Nakfa.  
· Expected Impacts:   
· Gullies formation & damaging of the farm area will be reduced.

· The risk of flood during the rainy season will be minimized. 

· Will help in soil and water conservation activities. 
· Will help in planting trees across the gullies.
B. Access Road Maintenance  

Planned:  Maintenance of 10 kilometers road in the Emni-Haili                       project area to solve the access road problem of 37 villages

· Achievement: The planned road maintenance work was completed.           

· Indicators: 

· The 10 km long road from Adi-Hirwa - Kudobuer is maintained with the help of Dozers, bulldozers, heavy trucks and other machineries and the road problem of the villages has been solved especially during the rainy season.      

·  It will serve the 37 villages of the project area with 39,000 beneficiaries. It is now become convenient to any means of transport whole year round. On top of this, the 3 km road from Adi-Bahaylay to Adi-Serawat with 629 beneficiaries is maintained. 
· Impacts
· The beneficiaries have  accessed to main road,

· Got services of ambulances & buses,

· Abled to transport their products to markets,

· Saved their time and labour used to waste on foot (walking).

4.4 Water 

A. Dam Maintenance 

· The plan was to maintain 1 Micro-Dam in the Gheleb Sub Region of Anseba. 

· Achievement  

· The Micro-Dam in Gheleb Sub Region was maintained as planned and inauguration ceremony was held on 28 July 2004. 

· Indicators

· Construction of protection wall, Spill-way widening as well as maintenance of dam body of the Bakseb site of Gheleb Sub Region with an estimated holding capacity of 210,000m3 of water and beneficiaries of 5000 human and 12,000 livestock was completed. 

· The Horticultural Development of 21 hectare of land for 17 farming households in the command area has been initiated.
· Expected Impacts

· Access to drinking water of both  human and animal will be improved,  

· Horticultural crops development will be encouraged,

· Beekeeping development will also be held in the enclosed area of the dam catchment.  

B. Dam Construction 

· Planned: - To construct a micro-dam at Zen Village of Gheleb Sub Region. 

· Achievement: - The construction work of the micro-dam is on going. 

· Indicators

· The Micro-Dam construction at Zen village of Gheleb sub region is on going. So far, big stones and soils which could hinder the activities are removed by heavy machine. The foundation work is completed and building rose to four meters above the ground. Generally around 50% of the micro-dam construction is completed. The micro-dam is expected to hold approximately 59,150 m3 of water and to give service for 2900 people as well as 10,000 animals.

· Expected Impacts 

· The shortage of water for livestock & human being of the village will be solved. That is, the micro-dam will serve for 2900 people and 10, 000 livestock.  

· Will minimize women’s  and children work burden who fetch water from long distances, 

· Farmers will be abled to spend more time on their field works. 

B. Water Pumps 

· Planned: - To purchase 30 water pumps for 30 farmers of the three project areas of Anseba Region (Keren Project). 
· Achievement: - 100% 

· Indicators: -   
· 30 water pumps were purchased and distributed for 30 farmers of the three Sub Regions of Anseba (9 water pumps for Halhal, 10 water pumps for Hamelmalo and 11 water pumps for Gheleb).

· Expected Impacts:- 
· Utilization of underground water for consumption & agricultural activities will increase,

· Additional irrigable land will be developed,

· Fruit & Vegetable production will increase, 

· Farmers’ income will increase.  

C. Roof-Water Harvesting  
· Plan:- To construct 1 rectangular underground roof water harvesting reservoir from the roof of Kudobuer Junior & High school of Emni-Haili Project area.
· Achievement: - 100% of the construction work is completed.
· Indicators:- 

· One underground water reservoir with a holding capacity of 226m3   that will serve for about 2000 students and 38 teachers is constructed in Kudobour Elementary & Junior Secondary School of Emni-Haili Project area.  

          Expected Impacts:- 

· The water shortage of the teachers and students will be solved,

· The water fetching problem of the teachers and students from distant will also be solved,

· Access to clean and safe drinking water.

4.5 Public Health

 Gogne Project Area

· Planned: Construction of one public clinic in the Gogne project area. 
· Achievement: Not yet started. 
· Indicators: This is because the recruitment process of the required project staff was not practiced as expected. However now, the required staff are recruited and 4WD double cabin pickup vehicle is procured for the project so the construction work may start asap.  
· Expected Impacts: 

· Health problem of the surrounding area may be solved, 

· The farmers will save their time of walking distances in search of medical assistances and will get medicines & advices in nearby area,

4.6 Education 

· No activity has been done under this activity

4.7 Local Capacity Building 

A.  Farmers Training  

· Plan:  To train 256 farmers in Emnihaili & Keren project areas. That is;
· To elect & to train 16 contact farmers and 1 store keeper in Emnihaili project area,

·  To elect & train 99 village representatives in  Emnihaili project area, 

· To train 140 farmers in plant protection and horticultural development in Keren project area.

· Achievement: 71.1% of the plan was implemented (93.6% in Keren and 44% in Emnihaili project areas).                                  
· Indicators: - 

· 182 farmers were trained in general agriculture & crop protection from both project areas that is 131 farmers from Keren & 51 farmers from Emnihaili project areas. 

· Impacts:-
· Farmers skill and knowledge upgraded, 

· The beneficiaries are getting extension services at their vicinity. 

· Farmers’ awareness in crop production and protection promoted.

D. Women’s Training 

· Planned:-  

· To train & provide credit for 100 women in Keren and Emnihaili Project areas. 
· Introduce 800 labor saving stoves (improved Mogogo) in 400 households of the Adi-gunfay and Denbergudi villages of Emnihaili project area.

· Achievement: 
· 100% of the training & provision of credit plan was achieved.
· In the introduction of fuel wood saving stoves, more than 100% of the plan is achieved.

· Indicators: 
· 100 women are trained in home economics general agriculture and other income generating activities. All   of them have received credit such as goat and sheep production and in pity shops business.    
· That is 50 Women have been trained in general agriculture for one week from the Keren Project area.  They also took a total of 243,000.00 Nakfa on credit. Each woman took 5000.00 Nkf except two women who took 2000 & 1000 Nkf respectively from Gheleb sub region.

· 50 Women have also been trained in general agriculture for one week from the Emnihaili Project area.  They also took a total of 250,000.00 Nakfa on credit basis. Each woman took 5000.00 Nakfa and involved in different income generating activities such as goat and sheep production and in pity shops business.
·  Totally 1170 Mogogo in 585 households were constructed in Emnihaili project area. 

· 20,660.00 Nakfa has been returned from the 2003 credit in Keren Project and most of the women are doing well. 

· Impacts:-
· Women's awareness promoted.

· Women's skill and knowledge upgraded.

· Household income is increasing.

· The consumption of firewood reduced by~50%.

· The women are saving their time and labor. 

· Smoke is minimized; hence, eye diseases that could occur due to smoke may be reduced.  

· Credit was used to be culturally rejected in the Anseba region before SHDI started operating. However, now this believes is broken; the people, especially the women, are taking credit and have started to pay back their loan which could be evaluated as a successful job.  

· Gender equality  of the area is improved,  and equal participation of men & women in different activities has started to be practiced, 

C.  Extension Program 

· The plan was to open 4 sites in 4 Administrative villages of the Emnihaili project area by recruiting & training 4 extension workers.  

· Achievement: All extension workers are recruited & trained, and all extension sites are opened as planned. 
· Indicators: 

· Four sites (extension offices) are opened and the 4 extension agents are posted in the respective sites of the project areas. 

· Expected Impacts:  

· The farmers/beneficiaries are getting extension services from their nearby extension agents. 

· The bottom-up approach of the project will be  achieved,

· The extension agents will serve as a linkage between the farmers and research institute. 

5. CAPACITY BUILDING PROGRAMME (CBPs)
5.4 Bee Keeping

	S.

No
	Activity
	Planned
	Achieved
	% 
	Indicators
	Expected Impacts

	1
	Training

· Training of Trainers

· Farmers Training
	45

400


	33

270


	73.3

67.5
	270 farmers were trained in beekeeping management & 33 technicians in queen bee rearing techniques for 7days & 4 weeks respectively     


	· Technology will be transferred

· Household income will be increased



	2
	Queen bee-rearing center establishment
	1
	1
	100
	· The centre is fenced

· 8,150 seedlings of honey bee plants planted

· 300seedlings of pepper tree and Vernonia were replanted 

 
	· Shortage of bee colonies will be solved

· Honey production will be increased

· Bee keeping industry of the country will be sustained

	3
	Queen Bees Reared & Multiplied
	400
	50
	12.5
	· 50 bee colonies are bred & multiplied

· 30 well established bee colonies were distributed to selected beneficiaries

· Total income from the sales of bee colonies is 8,100.00 Nakfa 
	Production of honey will increase,

Household income will be increased

	4
	Distribution  of selected indigenous honey bee plants
	80,000
	44,375
	55.5
	Planting of  the following Seedling Species:

· 23,125Pepper tree,  

· 15,500 Vernonia amygdaline
· 1,300 Shwit hagay
· 4,000 Sisal 

· 450 Acacia spp.
	· Environmental conservation and production of honey will be increased
· Community awareness in bee keeping management will increase

	5
	Preparation of Beekeeping management manual for farmers in Tigrigna
	1
	1
	100
	· 500 beekeeping manuals in Tigrigna are printed in Sabur Printing Services & ready for distribution
	· Farmers’ know-how on beekeeping management will be improved 

	6
	Purchase of Motor Pump 
	-
	1
	-
	· The motor pump is purchased  with all its accessories & installed in the centre
	honey bee plants in the centre will increase & then honey production

	7
	Mission to Kenya 
	
	1
	
	· A fact finding mission on bee keeping mgmt & capacity  building  was conducted to Baraka College & other institutions in Kenya 
	· Experience is shared



	8
	Work Plan & Budget 
	
	
	
	· The Work Plan & Budget for the 2nd  phase of Beekeeping Project 2006-2010 is prepared
	· The Beekeeping industry will sustain 


6. ORGANISATIONAL DEVELOPMENT 
6.1 Organisational Development

· SHDI in Eritrea as a project delivers continuous services ( supplies of agricultural inputs, road maintenance & construction, Pond construction & maintenance, Dam/Micro dam construction & maintenance, water harvesting reservoirs construction, wells construction & maintenance, veterinary clinic construction, school construction, community awareness on HIV/AIDS, Soil & water conservation, Queen rearing centre establishment & distribution of bee colonies, nursery site establishment & Honey bee plants distribution, etc, )  to the community. 

· Based on its bottom-up approach, the project designs activities being together with the beneficiaries, and establishes villages and advisory committees from the community for the implementation and continuous follow-up. Accordingly, the villages committees (elected from the villages) follow all the ponds, wells, soil and water conservation activities such as terracing, check-dams, etc.  The   advisory committees (from Baitos, Local Administrations, MoA, Villages Administrations, SHDI and the Beneficiaries) follow the input shops, make monthly meetings and evaluate the progress.  This community participation in all actions makes them feel ownership and helps all project activities remain sustainable. 

·  As far as staff structure is concerned, the project replaces those employees who left out the project and is employing additional staff for the project sites. For example; the project has re-employed a project manager a driver for Gogne project site, HIV/AIDS Project manager & a driver, one extension expert and a driver for Emni-Haili project, and re-employed cashier & secretary for the head quarter.
6.2 SHDI Staff Development 

· Training on Project Management, Bookkeeping and accounting, storekeeping, etc., is required and computer training organisation is identified during the visit of Laura Murphy and Monica Morgan. Consequently; preparation of budget and nominating of trainees was done. However, the training activity is not yet implemented due to the fact that the staff were highly occupied in field works in the third quarter.  

7. CROSS-CUTTING ISSUES 

7.3 HIV/AIDS

· Planned: 
· To recruit the required staff so as to start integrating the prevention, care and support of STIs, HIV and AIDS in the mainstream development programmes undertaken by SHDI in Eritrea.

· Achievement:  
· A  Manger for the HIV/AIDS Prevention and Care is recruited and has already started her duty. 

· 25 - 26/10/04 - made visit to the Project sites in the Southern Region with the Country Director and introduced herself with director of Kudebuer Elementary & Junior Secondary school and Chairman of the Sub-Zonal Women’s Association in Emnihaili project area.

· 28 - 29/10/04 - made visit to the Project Sites in the Anseba Region with the Country Director and made in touch with different organizations in the Sub Regions of Halhal, Hamelmalo & Gheleb.

· Advocacy Seminars & Awareness Trainings were given for Government staff members, teachers and Students in the project areas starting from 11/12/2004 up to 28/12/2004.

· Indicators:
· The training activities & methodologies used are summarized below:

1. Explanation (By HIV/AIDS Protection project manager)
· How HIV transmitted

· The difference between HIV and AIDS

· What does it mean to live with HIV

· How to care and support people with HIV& AIDS 
2. Testimony
· Two (Male & female) positive (+ve) living from Bdho Association were giving their testimony and other experience in all our training activities. 

3. The training activities & Advocacy Seminars were of participatory 

approach. Accordingly, the assessment results are indicated in the table   below.  
	No.
	Date
	Training Sites
	No. of participants
	Acceptance
	Obstacles
	 

	
	
	
	 M
	F
	Total
	
	
	

	  1.
	11-12/11/04
	Mendefera (SHDS staff)
	18
	14
	32
	V. good
	No problem
	

	  2.
	16/11/04
	Emni-Haili (Vi. Representative)
	33
	1
	34
	V. good
	No problem
	

	  3.
	06/12/04
	Kne-Hayala (Junior & Se. School)
	896
	674
	1570
	V. good
	Luck of microphone
	

	  4.
	07/12/04
	Kudobour  (Junior& Se. School)
	1707
	900
	2607
	V. good
	No problem      
	

	  5.
	08/12/04
	Durko (Junior School)
	558
	434
	992
	V. good
	 Luck of microphone
	

	  6.
	14/12/04
	Hamelmalo  (Junior School)
	493
	82
	575
	good
	 Language problem 
	

	  7.
	15/12/04
	Halhal (Junior & Secondary School)
	524
	277
	801
	good
	 Language problem
	

	  8.
	16/12/04
	Gheleb(Junior & Secondary School)
	577
	176
	753
	     good
	Language problem
	

	  9.
	27/12/04
	Hamelmalo (Makalasi Agricultural Collage)
	137
	115
	252
	  V. good
	No problem
	

	 10
	28/12/04
	Keren (MOA Staff Anseba Zone)
	  61
	  25
	  86
	  V. good
	No problem
	

	 
	 
	        T  O  T  A  l
	5004
	2698
	7702
	 
	 
	


8. LESSONS LEARNT 

8.1 Area Based Programmes 

Establishing village and advisory committee at each project site highly facilitates the participation of community & establishes ownership of activities by the community and sustains the project. 

SHDI in Eritrea is one of the projects known of its bottom - up approach that all its activities are planned and implemented on the felt needs of its actual beneficiaries. They contribute and share their ideas, skill and labor for each & every project activity, expense and make them to have real sense of ownership, create confidence on decision making and contribute to the success of the project and its sustainability. To make the participatory approach more practical, Advisory committees are formed in the Mendefera, Emnihaili, and Keren project areas where all projects’ activities are to be implemented. For instance, in Hananit, the model village of Emnihaili project area, there was a plan to train & provide credit to farmers living in a relatively low living standard. Accordingly, the village administration selected 17 farmers and sent their list to Emnihaili project office. However, when the Advisory Committee visited the area and made an assessment using questionnaires, 5 of them were found better off (having cattle, sheep and/or goats). That is, the study conducted before the provision of the credit helped to identify the needy farmers.        

8.2 Capacity Building Programmes

· The Beekeeping and its overall Management activities in our country is more of traditional. So, our project may highly contribute to improve the traditional beekeeping system through farmers & technicians training in modern beekeeping management and queen rearing techniques respectively. 

8.3 SHDI Staff Development 

· Providing training opportunities and short term visits for getting experience to all field workers and extension staff of SHDI in Eritrea and more comprehensive management training and workshops to project managers will help them share ideas and improve their efforts. Consequently, the Country Director, Mendefera/Emnihaili Project Manager and the Project Accountant participated in the SHDI Workshop, Dublin 21 September 2004 and acquired/shared good work experience. In addition to this the Country Director and Beekeeping Manger conducted a fact finding mission to Kenya from 01/12/04-08/12/04 and shared their experience with Baraka Agricultural College in capacity building in beekeeping and other institutions which promote different agricultural activities.     
8.4 Cross Cutting Issues

· Strengthening gender equality, equal participation of men & women in different activities and mainstreaming gender in the project areas could be a more advantageous in the country for the future. 
· Taking immediate actions in controlling erosion and preventing formation of gullies nearby the residential areas help in minimizing risks.    
· Besides, the methodology we are using for training on HIV/AIDS is highly accepted and appreciated by the school community and may reduce the HIV incidence among the students & other youngsters soon.
9. Case Studies 

9.1 Area Based Programme 

Few of the case studies undertaken under the above mentioned programme were as follows:

1. Mrs. Rahwa Youhannes is from Gheleb sub region with her two sisters, and she is head of her family. Before the project, she was working in a very limited business like preparation of break fast & tea business but later she joined the project last year and the project trained and gave her 5000.00 Nakfa on credit. After one year’s work, she changed her business to restaurant and she improved her house from simple shade to galvanized sheet house. She pays her two sisters’ school fee and also be abled to cover their year round diet food. Above all, she assured the sustainability of her business.

2. Hassen Umer Shinger is one of the first beneficiaries of seedlings starting from 1999 in Gheleb sub region. He is hard worker, and so far he has developed around 1.5 ha of land with citrus and guava where his land was bare before. At this time the guava plant started giving fruits. From the sale of the fruits he built two classes and covered them with galvanized sheet. He has 7 children and four of them go to school and he pays school fee while the rest three are under age. He is guaranteeing of food & clothes of the whole family through out the year. He is also working hard for more land development and sustainability of the project. 

3. Senbetu Ezaz is from the village of Adi-Muzha in Hamelmalo sub-region. 

She is a mother of six children and a family head. In 2003, she joined the self help saving & credit scheme in order to invest in goat production. Initially, she took 5,000.00 Nakfa credit & bought 12 goats. Now the goats are multiplied and became totally 20 in number, and she is abled to get two liters of milk per day. As a result her children started to get milk for their break fast. Moreover, she sells butter to cover stationery fees for her five students (children) and paid back 50 %( 2500 Nakfa) of her initial loan. Since the farmer is more or less independent now, she takes care of her father.  

9.2 Capacity Building Programme 
· No case study has been done under this programme to date. 

10. Special/Exceptional Circumstances (If any)

10.1 External Risks  

Repeated drought in the country and late starting of rainfall declines the under groundwater and hinders the objective of the project to extend horticultural development. For instance this year, the annual rainfall in the country was generally low and as a result production is less and the run-off water to be conserved in the constructed and maintained ponds was low. Hence it will stay only for few months.  Besides there was high frost in the month of December2004 and damaged so many vegetable crops in the project areas of Emnihaili, Mendefera and Keren.

10.2 Internal Risks 

· No internal risk has faced the project in the year, 2004. 

11. EVALUATIONS (Government, Independent, Peer etc.)

· No evaluation has been made to the project by the aforementioned bodies in the whole year, but the project has made an internal evaluation in the month of December and the findings will be sent separately. 
12. SPECIAL REPORTS /RESEARCHES/ STUDIES

· Beekeeping management manual for farmers in Tigrigna is prepared and has been printed by Sabur Printing Services, one of the printing organizations in the country, and 500 copies are ready for distribution to farmers. 

13. OTHER ISSUES 

· The Eritrean SHDI Country Director, the Mendefera/ Emnihaili Project Manager and the Accountant in the head office visited Dublin starting from 13th to 27th September 2004 to participate in the 20th Anniversary of SHDI, discuss on project activities and future plan, and visit agricultural areas in the country side. 

· Mr. Eoghan Deegan, Finance and IT Officer of SHDI visited Eritrea starting from 11th to 15th October 2004 to install the Accounting Package (Sam Account) programme. Besides, he visited the Emnihaili and Kern projects and installed the programme in both areas.    

· The Country Director and Beekeeping Manger visited Kenya starting from 01/12/2004-08/12/2004 to share experience with the Baraka Agricultural College staff and other related institutes in the country.

14. THE FUTURE 

14.1 Area Based Programme

14.1.1 Mendefera Integrated Rural Development Project 

The Mendefera Integrated Rural Development Project, although it was phased out at the end of 2003 there were some incomplete components such as road maintenance & water development activities due to lack of construction materials. So, with the remaining budget, the following activities have been carried out:

· In the case of road maintenance 280m3 retain wall was constructed in the Mendefera Sheha road but the construction of the fords is not yet completed mainly due to lack of iron bar. 

· Regarding water development works, to construct one water reservoir, water pumping test as well as construction design was conducted.

14.1.2 Emnihaili Integrated Rural Development Project 

· The project will continue its activities on water development, women’s programme, supplying inputs to farmers, extension services, road maintenance activities, seedling production and distribution, etc. 
14.1.3 Keren Integrated Rural Development Project 

· The Construction work of  the Micro-dam at Zen village in the Gheleb Sub-Region  will be completed,

· Preparation and distribution of fruit seedlings in the nursery sites of Gheleb & Hamelmalo sub regions will continue, 

· Production and distribution of vegetable seeds from Gheleb seed multiplication site will also continue,

· The project has planned to construct two ponds in Hamelmalo and Halhal sub regions if the approved budget is adequate.
· Exposures of all staff of Self Help Project Keren to Self help activities anywhere to share experience, if possible. 

14.1.4 Gogne Integrated Rural Development Project   
· The required staff members have been recruited at the end of 2004 & beginning of 2005 and the planned activities shall be implemented. 

14.2 Capacity Building /Beekeeping Development Project

· About 20,000 seedlings of different honeybee plants that were remained unplanted will be treated to be used for the year, 2005. Besides, more than 100,000 seedlings of indigenous honey bee plants will be produced and distributed in the year, 2005

· The printed Beekeeping management manual for farmers will be distributed to regional MOA Offices and farmers.

· The Queen Bee Rearing Center is fenced and the bee colonies will be in a safe way from honey badgers and hopefully there will be a good ground for colonies multiplication and the required bee colonies shortage of the beneficiaries may be solved.

14.3 HIV/AIDS Prevention Project 

· The project has started its activity since late 2004. However, a lot of advocacy seminars have been given to government staff members as well as students and teachers found in the project areas and have planned to carry out similar activities continually in the coming months. 
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