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1.INTRODUCTION  

Self help began in Eritrea in1995 with a small pilot project seed distribution potato (from Ireland) and maize (from Ethiopia). Later the Mendefera integrated rural development project was commenced in 1996. At first it was a five years project but extended by two years after mid-term evaluation from Ireland. It is located in Mendefera sub region, which is 54 km from the capital city Asmara to the south in the South Region. Its altitude ranges from 1600 to 2200 M.a.s. annual rainfall is 600 mm and temperature 07-32oc. It has ten Administrative & 42 villages. Total population is 42,000 & total household 10,477.The total land size of the Sub Region is 42,110 ha. & the average land holding is 1.5ha. Small-scale farming and livestock keeping dominate agricultural activities. Agriculture production is rain fed and production methods are traditional. The average crop yields are very low. In some areas farmers produce vegetables by irrigation from 10 to 20 meters deep wells lifting by motor pumps.

  MAIN OBJECTIVES

· To provide effective agricultural extension which are relevant to the area 

· To introduce improved production techniques & generating farm & non farm income 

· Construct ponds and wells to solve or minimize the existing water shortage 

· Promote soil and water conservation activities 

· Improving and creating awareness on gender issues and assist women to initiate income generating projects 

· Establishing irrigation schemes to exploit the potential of under ground water 

2. EXECUTIVE SUMMARY 

The plan for water development was to construct 2 ponds. According to the plan construction of the ponds is complete and the one of NewihZeban is full with water. The people are using it for drinking purposes and house hold consumption. But the pond of Shiha village is excavated late after the rainy season passed and is ready for the next rainy season.

The plans for training women were 50 but 62 women are trained in home economics general agriculture and other income generating activities. 59 of them have got credit and are involving in different income generating activities like poultry, dairy, sheep/goat rearing, gardening, handicrafts and trading. Additionally 5 days training is also given to 16 women and 6 home agents from MOA and SHDI on processing of nopal cactus, pears fruit and pads. Furthermore 246 women are also trained in fish food preparation for 3 days

Since the Geza Gobo dam which was maintained last year by the project is dried because of shortage of rain fall, the project dug out a well for the under stream irrigation development. 

The plan of distribution for fruit seedlings was to prepare 6000 different fruit seedlings like papaya; guava, coffee and geso and 5001 seedlings are distributed to farmers on nominal sales to be planted at backyards. 

There was a plan to maintain and reconstruct the road from Meanderer to Shaha. The construction of the road is complete. People are using public transportation. It is also access to ambulance and convenient to cycle riding for school children.

To strengthen the cooperatives with in the project it was planed to establish an advisory committee. The advisory committee which comprises Moa, Local administration, Party, Council and Self help is formed.

3. AREA BASED PROGRAMMES
3.1 Water Development

To solve the acute shortage of water in Newih ziban and Shaha  villages the project planed to construct 1 pond each. The problem in NewihZeban village is shortage of water because of poor construction of the existing pond and majority part of it is cracked that lead the reserved water to seepage and the pond run out of water. In the case of Shiha the existing pond is very small to collect enough water that it could last till the next rainy season.

Achievement
 In NewihZeban the masonry wall is constructed that it will retain the reserved water pressure as well as conserve the water with out seepage. It has a capacity of 3372 m3 and its beneficiaries are 511 in number. They are using it for drinking purpose and household consumption. Water is available up to 10 months till the next raining season. Before that the community particularly women were suffering by traveling 2-3 hours to fetch water from river Mereb. This does not keep women away from their children and other household responsibilities but it also increased stress by travelling a long distance & even some pregnant women get a problem of abortion. 

In Shiha hiring machinery like bulldozers excavates new pond. This one has a capacity of 39,000m3 with 925 beneficiaries. But it is excavated late after the rain season and it is ready for the next raining season.

Impact 
 Thus the problem of Newih ziban village is solved and people are able to get safe & clean water. They save time & labour to fetch water from long distances. Improve their health particularly women who had health problem such as abortion due to stress by walking long distance. (According to the interview of our beneficiaries the problem of abortion has been significantly reduced). They have also got time to work in their field they were spending for fetching water.  

They are able to get water at near by, got enough time to spend in their fieldwork, women’s work burden is reduced & there is no risk of abortions and other health dangers.   

 3.2 Irrigation Development 

In the year 2002 the Gezagebo dam which was maintained by the project was completely dried because of the erratic and shortage of rain. The farmers who were developing the under stream were not able to irrigate their land. So the project was insisted to dug a well to over come the problem and farmers were able to irrigate part of their land.

Achievement

Under the Gezagebo dam 8 meters deep hand dug well is excavated. (See pic3). The 8 beneficiaries irrigate 1.5 ha of land from the well and produce potato and maize. So they have got the chance to produce enough food for them selves and feed for their livestock.

Impact

Beneficiaries are able to continue irrigation development activities. They produce enough food and get feed for their animals. If the well were not dug out, it was a disaster for the farmers since they were not able to produce enough food for their families and feed for their animals during that drought season. During the raining season they plant taff and finger millet and got 24 quintal of taff and 26 quintal finger millet. In terms of money it is about 75,000.00 Nakfa. 

3.3Distribution of Fruit Seedlings

The plan was to prepare 6000 fruit seedlings and distribute to farmers and promote planting fruit seedlings at backyards so that families will use fruits at their daily meal and increase income by selling the surplus product. 

Achievement 

So far 5001 seedlings of papaya, coffee, gesso and grape are distributed to 475 beneficiaries. Almost 80% of the seedlings are survived.

Impact

The impact of this component will be seen in the future after it starts producing fruit. 

3.4. 

Road Maintenance and Reconstruction
The transportation problem from Mendefera to Shaha is always raised as a main problem next to water. To solve this problem the project planed to maintain 4 km very rough and reconstruct 4km sloppy part of the road.

Achievement 

8 km long road from Mendefera to Shaha is maintained and reconstructed with the help of machinery like bulldozers, graders, drill wagon and explosives (TNT) to break the hard rock. This road is serving 5 villages with 2786 beneficiaries. It is a major achievement and allowed access to trucks, buses, ambulances and convenient to cycle riding for school children.  

Impact

The road is now access to transportation whole year round. Trucks can easily transport building materials and other products. Ambulances give services to pregnant women and other emergencies easily. It is convenient to cycle riding for school children and are attending class on time.  

3.5. Queen Bee Rearing 

Queen bee rearing program is conducted in Adi Keih site. 65 new bee colonies are developed. 20 bee colonies are moved to new site established in Maitekela. The remaining 45 colonies will be distributed to farmers by the responsibility of Moa.

4. CAPACITY BUILDING PROGRAMS 

4.1 Women’s Program 

It was planed to train and give credit to women as well as to introduce time and labour saving devices 300 household. This is to increase household income and decrease women’s economic dependency by promoting income generating activities through training and expanding credit schemes and to decrease their work burden by introducing labour saving technology.

Achievement 

62 women are trained in home economics, general agriculture and other income generating activities.59 of them have received the loan and are involving 20 in dairy production, 21 in sheep/goat rearing, 7 in gardening, 3 in poultry and 8 pity treading. 
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In addition to this 5 days training was also given to 16 women and 6 home agents from MOA and SHDI on processing of nopal cactus, pears fruit and pads. Further more 246 women are also trained in fish food preparation for 3 days.

Regarding the improved mogogo(stove) 10 women have also trained in construction of improved mogogo and have installed 100 mogogos. Besides the project in cooperation with the sub- regional MOA have trained 40 women from four villages by covering the perdiem expense of trainers and trainees. They in turn have installed 149 improved mogogos. All households are using them for cooking purposes.     

Impact
Women’s skill and knowledge is up gradated and are able to run their projects by and for them selves. Household in come is increased because they got additional income by involving in different in come generating activities and selling milk, butter, honey, poultry and sheep. Economic dependency is decreased since they are able to cover household expenses and by household commodity they need.

 By using the improved mogogo(stove) fuel wood consumption is reduced by 50% (source: Ministry of Mines and Energy). They have saved time and labour to collect wood and cow dung. The house is clean and free from eye diseases that could come from smoke.

Those who are trained on how to construct the improved mogogo are constructing to other household and get paid for their service. This improved mogogo which is introducing and disseminating in the whole county have got an encouraging result, recently got a reward of golden medal from an organization stationed in London.    
4.2 Organizing & Strengthening Horticultural Crop Producers Association 
To assure the sustainability of the project after phasing out, the project had a plan to strengthen and organize the horticultural crop producers association with in the project area so that it will be able to over hand the farm inputs shops, which are in progress. To make this program more practical one-day workshop was conducted in Meanderer to evaluate project effectiveness, its impact and sustainability so that to lay out a phasing out strategy. Participants of the workshop were Government and Non Government organizations, Local Administration, Line Ministries, beneficiaries, people from the party, council members, women’s association and other invited guests who were 112 in number.

The final recommendation of the workshop was to form an advisory committee, which comprises Regional and Sub Regional MoA, the administration office, the party, the council beneficiaries and Self help is formed. The committee has already started its work and:

· Improved the laws & regulations of the association 

· Developed guidelines for managing the vegetable shop. 

· Members are oriented about the improved laws and regulations.  

· Elect new executive committee. So the next step will be:

· Train the executive committee on management an book keeping

· Overhand the inputs shops with running cost. Then after they will run it themselves.

4.3 Saving and Credit Association
Side by side the training and credit program the project also encourages trained women to be organized so as to form saving and credit groups within their respective villages.  The aim was:

To make women able to pay their loans from their savings in case of fail arty to repay. To develop and create awareness about the system of saving and credit associations.

So far there are about 16 saving groups with members 8 to 12 in each group.  They contribute 10 to 20 Nakfa according to their agreement monthly.  Four groups have already deposited their money in the bank.  These saving groups have helped women:

1. To repay their credit without hesitation.

2. They can lend to each other from the money they deposited in times of need.

3. It also helps to create love and mutuality between them.

To promote these saving groups to “Saving and Credit Associations” a consultant is hired at Ministry level to study the credit scheme programs of all NGOs within the Ministry.  The aim of this is to establish comprehensive guide for the provision of credit with regard to selection certain criteria of target groups and target areas, methods of follow up and evaluation of the impact of the given agricultural credit.  Our project has its own share.  Further development of the program will be reported later.

5. SHDI STAFF DEVELOPMENT
a. Training was given n monitoring and evaluation for 2 staff members in Nairobi, Kenya.

b. 11 staff members 6 from SHDI and 5 from MOA have got a 2 weeks training in Extension and AKIS.

c. 5 days training was given to 7 staff members 2 from SHDI and 5 from MOA on cactus fruit food preparation.

6. CROSS CUTTING ISSUES
Gender

From the very beginning, the project has recognized the participation of women in developing activities, and encourages women’s empowerment to have their own income and contribute to the development effort of their community.  To increase productivity and efficiency in their respective activities training is provided to up grade their skill and knowledge that helps them for the technical and financial success of their income generating projects.  This enables them to develop self-confidence and family and social respect ions within their community.

Men are also encouraging the training and credit program of women since their wives are helping them in managing and covering house expense through their income generating projects.  They come and thank the project for its assistance to their wives and insist for the continuation of the program.

7.  LESSONS LEARNT

· In water development programs although the project have made great effort to solve and minimize the problem of water shortage it has learned that bore hole construction was not successful due to low professional experiences and instruments for geophysical surveys, and one of our project was failed  (i.e. Sheha).  But now rainwater-harvesting techniques is recommended and is successful.

· In women’s program, the activities of training and credit are highly appreciated by beneficiaries since women are able to run different income generating activities.  This creates self-confidence, respection and assured that they can run their project by themselves and contribute to household income.  Some women and men are insisting to the continuity of the program.

· By constructing farm in puts shop product and productivity can be increased if the farmer can get all the necessary farm inputs at their doorsteps with reasonable prices.

· The participation of farmers in every project activity following the bottom up approach principle by sharing their ideas, labour an money enables them to have a feeling of ownership and insure the sustainability of the project.

8.  CASE STUDIES
Hiwot Weldemariam is one of the projects beneficiaries.  She is a widow and has 3 children.  Before the project she was involving only in traditional farming activities.  But she didn’t own oxen she leases her land to other farmers and get only one fourth of the product.  These product stays for 3 months and is not enough for her annual consumption. She were supporting her family by food aid from the government and working as daily labourer.

After the project she was trained and received credit 1,000.00 Nakfa.  With this amount of money she bought 7 sheep.  By rearing and selling these sheep besides covering her house expense she also bought a cycle for her son who was walking daily 7 km. on foot to school.  Again she borrowed 3,000.00 Nakfa and bought a cow.  At this time it become 3 in number.  By selling milk, butter and male sheep she bought cement, 10 zinc sheets and metal door for her new house.  She is also trained on how to constructed the improved mogogo.  By constructing the mogogo to others she is paid for her service and increase income.

From all the above-mentioned different incomes she is now able to manage her family whole year round.  (See pc. 10)

9.  SPECIAL REPORTS

An advisory committee was formed having members from MOA, Local Administration, Party, Council, Beneficiaries and Self Help.  The aim was to lay out strategy, strength the cooperatives to over hand the on progress farm in put shops and run by them selves.

10.  CONCLUDING COMMENTS
Two hundred women have asked for training and 600 for introducing the improved mogogo (stove).  The number of women who ask for training and credit as well as to introduce the improved stove is increasing from time to time and this implies that the women’s program is encouraging and successful.

PLAN AND ACHIEVEMENT SUMMARY TABLE

	No
	Component
	Plan
	Achievement
	Percentage 

	1
	Water development

Pond construction
	2
	2
	100

	2
	Women’s program

Training

Credit 

Improved mogogo

Training

Construction of mogogo

Other trainings 

Cactus fruit food preparation 

Fish food preparation 
	50

50

30

300

-
	62

58

60

249

25

246
	124

116

150

83

-

-

	3
	Irrigation development 

Hand dug well construction

Potato seed distribution

Vegetable seed distribution 
	-

-

-
	1

126

246
	-

-

-

	4
	Distribution of fruit seedlings
	6000
	5001
	83

	5
	Road maintenance
	1
	1
	100

	6
	Strengthening & organizing cooperatives 
	1
	1
	100

	7
	Queen rearing 
	-
	65
	-


I. 11.  INDICATORS

	Component
	Objective verifiable Indicators
	Means of verification
	Risks

	Water development 

Pond construction

To minimize shortage of drinking water in Shiha & Newihzeban villages
	Two ponds are constructed 

Access to safe & clean water.

Reduce women’s burden

Save time and labour

Get time to work in their field
	Monitoring, Observation Interview

Report
	Shortage of rainfall

Seepage 

	Women’s program

Training

To increase income & improve livelihood

Improved mogogo (stove) 

To decrease environmental degradation

Save firewood consumption

Decrease women’s burden
	Train and give credit 

62 women are trained & received credit

They are involving in different income generating activities

Promote women’s awareness

Upgrade skill& knowledge

Promote women’s awareness

Upgrade skill& knowledge

Save time & labour

Save firewood

Decrease women’s burden
	Give training & credit 

Monitoring 

Follow up 

Observation

Interview

Training and constructing 

Monitoring 

Observation


	Death of animals

	Irrigation development

 To construct a hand dug well & have access to water for irrigation
	1 hand dug well is constructed 

Water is available1.5ha of land is developed
	Monitoring 

Observation
	Shortage of under ground water Shortage of rain fall

	Distribution of fruit seedlings

To improve house hold diet & increase income
	Distributing of fruit seedlings

Planting seedlings at backyards
	Monitoring 

Observation
	Shortage of rain fall

	Road maintenance & reconstruction
To construct and maintain road from Mendefera to Shiha
	8km long road is reconstructed & maintained

Get ambulance services easily

Transport their products from & to town

School children can ride cycles & attend school on time
	Observation

Interview


	Shortage of machinery
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Pic. 1 map of Emni Haili project area

1. INTRODUCTION

Emnihaili project is a substitute of Mendefera project. It is located in Emnihaili Sub Region 74 km far from the capital city Asmara to the south in the South Region. The total land size is 457sq.km. Annual rainfall is 500mm,temperature is 8 – 32 0 c & altitude ranging from 1500 to 2070m.a.s.l .It has 16 administrative & 99 villages with a total population 46,659. The project area is characterized by mixed farming system were crop & livestock production are the main activities. 99% is rain fed agriculture & less than 1% is irrigated land. Crops and livestock are very low. The main constraints of production are   land degradation, high population density, lack of farm in puts & low agricultural extension services.  

Land  

  MAIN OBJECTIVES

· To provide effective agricultural extension which are relevant to the area 

· To introduce improved production techniques & generating farm & non farm income 

· Construct ponds and wells to solve or minimize the existing water shortage 

· Promote soil and water conservation activities 

· Improving and creating awareness on gender issues and assist women to initiate income generating projects 

· Establishing irrigation schemes to exploit the potential of under ground water 

2.EXECUTIVE SUMMARY 

 To solve the water shortage of 3 villages it was planed to construct 3 ponds. According to the plan 3 of them are constructed in Adiabreham, Adigefeh and Adigebru with potential water holding capacity 15,125m3, 16380 m3 and 22,100 m3 respectively. 1050 beneficiaries 7 their livestock with a total number of 1650 are using it for drinking purpose and household consumption.

The plan was to train & give credit to 50 women and to construct 600 improved mogogos (stove). 50 women are trained in home economics, general agriculture and other income generating activities. They have got credit and are involving in different income generating activities like poultry, dairy, sheep/goat rearing, gardening, handicrafts and trading.212 mogogos are constructed for 101 households.

There was a plan to dig a well in a village called Kudozibo by the help of machinery (excavator) but it was found impossible to continue beyond 4m deep because of the hard rock encountered. 

There was a plan to finish the remaining construction work of the farm inputs shop in Kudoagag & to hire a clerk man. By now it is complete and one clerk man is hired. Supplying of inputs is started.

An advisory committee is formed which comprises MOA, Local administration, Council, Women’s association, beneficiaries and Self help.

3. AREA BASED PROGRAMS

3.1. Water Development

The plan was to construct 2 bore hole wells in Adiabreham, Adigefeh villages, because, the people are suffering due to shortage of water particularly women (mothers) are forced to walk along distance each day carrying heavy containers on their backs in search of water. But, when Geophysical Survey was conducted, since the water bearing formation is not saturated the borehole well might not yield good discharge of ground water. Hence, bore hole construction was not recommended. Then after when discussions were made with local people, construction of rainwater harvesting technique is recommended in the area to alleviate the problem of water shortage in the area. 

A. Achievement
In the villages of Adiabreham, Adigefah and Adigebru 3 ponds are constructed with potential water holding capacity 15,125m3, 16,380m3& 22,100m3 respectively.
The ponds are full of water; the people & their livestock are using them for drinking purpose & household consumption. The beneficiaries are 1050 inhabitants and their livestock with a total number of 1650. 

Impact

With the construction of the pond students who were spending more time to fetch water have got a chance to go to school on time.

The farmers have got a chance to spent more time on their field rather than to fetch water from a long distance.

Old mothers & fathers who moved to towns with their relatives, because they are in enable to fetch water from long distance, have come back to their home. 

Women’s work burden is minimized and save time and labour.


2 Adigebru pond under construction. 3 Adigebru pond full of water

3.2 Irrigation Development
It was planed to promote irrigation development by constructing a hand dug well and increases productivity since agricultural activities are dominated by traditional small-scale rain fed agriculture. The average crop yield is very low. Irrigation activities have not yet been developed properly in the area. As a result there is acute shortage of vegetables leading to deficiencies of vitamins among the population. So women will be organized in-group and start vegetable growing when the irrigation infrastructures completed.  

Achievements
So far 4km deep dug well is constructed. This is only 50% of the work because of the hard rock encountered. But there is a plan to break the hard rock by the help of explosive (T.N.T.), and irrigation development will be started on 2004.

3.3 Provision of farm inputs.

Farmers travel long distance away from their areas to buy fertilizers and other farm inputs. To solve this problem a plan was made to provide farm inputs at their doorsteps to full fill their demand by constructing one input shop and supplying with inputs.

Achievements

One farmers input shop aiming to improve the availability of farm inputs within the easy reach of community was constructed by the mutual agreement of the community and the project last year.

The remaining construction work (painting and others) was finished this year.  All the necessary materials and fertilizer was provided by the project and one clerk man is hired.  So far 657.5 quintals of fertilizer of which 185 quintals Dap 472.5 quintals Urea and 9 lt. Herbicide was sold to farmers.  The beneficiaries of 47 villages who are in number 6069 are happy to have the inputs at their nearby.

To sustain the project the farmers agree themselves to add 10 Nakfa per each quintal to be deposited to the revolving fund for running cost after phasing out of the project.
4 farm input shop Kudoagag


       Pic. 5 farmers buying fertilizers 

3.4.  Model Village
To implement an integrated development activity a plan was made to establish a model village in a selected village called Hananit.  This is to adopt some of the interested farmers on horticulture, poultry and livestock, beekeeping as well as energy saving devices such as improved stove.  So far a study was made and: 

· Situation analysis is conducted 

· General overview of the village is identified 

· Farmers` need is prioritised 

· Socio economic profile of 337 households completed 

One-day workshop was made with MOA Department Heads and experts, Regional and Sub-Regional administration, beneficiaries, local administration representatives and other invited guests.  Thorough discussion was made by participants on the study presented by the project, and after giving some additional supplements and amendments it was finalized.  The implementation will be started on 2004.

     6 Presenting the study


                 7 Workshop participants 

3.5
Veterinary Clinic
There was a plan to construct a veterinary clinic in a village called Kudobuere. This project area that has almost no veterinary service is selected as convenient place for the expansion of veterinary service for about 47 villages with around 140,000 different livestock surrounding the project area. Therefore it is important to construct a veterinary clinic in the area. The budget allocated to construct the veterinary clinic was 600,000.00 Nakfa.

To construct the veterinary clinic a bid was conducted, but since the winning cost is   1, 678,855.68 Nakfa due to inflation in material and labour cost the construction of the veterinary clinic is not conducted. It will be constructed in 2004.

4.  CAPACITY BUILDING
4.1 Women’s Program
The plan was to train and give credit to 50 women. This is to increase household in come, decrease women’s economic dependency by promoting income generating activities through training and expanding credit schemes. Regarding the improved mogogo 600 will be constructed. This will save time, labour, money and decrease women’s work burden.   

Achievement 

50 women are trained in home economics; general agriculture and other in come generating activities. 49 of them have got credit and are involving 20 in dairy production, 17 in sheep or got rearing, 2 in gardening, 5 in poultry and 5 in petty trading.
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10 women are also trained in constructing of improved mogogo (stove) and 212 are installed for 101 households in a village called Adihyse.

Impact

Women have developed self-confidence since they are running their projects for and by them selves that assure project sustainability they have got social and family respection since they are contributing to the household economy. Their skill and knowledge is up graded.

By installing the improved mogogo, the consumption of firewood is reduced by 50 %. Environmental degradation is decreased. They save time and labour and because it is smock less the house is clean. Eye disease problems that could come from smock is reduced. Those who are trained on how to construct the improved mogogo are constructing to other households and paid for their service. This also increases their income.    

  8 women receiving credit

                      pic.9 the improved mogogo

5. SPECIAL REPORTS 

An advisory committee is formed which comprises MOA. Local Administration, Council, Women’s Association, Party and Self help. Its aim is to participate and involve in the problem identification, prioritising of problems, future plan preparations, organizing and encouraging community participation with in the project activities.

6. CONCLUDING COMMENTS

100 women have asked for training and credit & 600 for installing the improved mogogo (stove). This implies that the women’s program is encouraging and successful.

.   

PLAN AND ACHIEVEMENT TABLE SUMMARY TABLE

	No
	Component
	Plan
	Achievement
	Percentage 

	1
	Water development

Pond construction
	2
	3
	150

	2
	Women’s program

Training

Credit

Improved mogogo

Training

Construction
	50

50

10

600
	50

49

10

212
	100

98

100

35

	3
	Irrigation development 

Hand dug well
	1
	1/2
	50

	4
	Crop production

Farm in puts (fertilizer)
	1000
	657.5
	65.75

	5
	Model village
	        1 

     To be established 
	Study conducted
	25


7. INDICATORS

	Component
	Objective of Verifiable Indicators
	Means of Verification
	Risks

	Water development

Pond construction

To solve shortage of drinking water in Adiabraham, Adigefah, Adi gebru
	Three ponds are constructed.

 Access to water for human beings and livestock 

Students who were spending much time to fetch water now could attend school on time

Farmers got time to work in their fields

Old mother who were in towns with their children because they were in enable to fetch water have come back to their home

Provide fund for machinery rent
	Monitoring Observation

Report 

Interview 
	Seepages & shortage of rain water

	Women’s Program 

Training & credit

To increase income & improve livelihood

Improved mogogo (stove)

To decrease environmental degradation

Save firewood consumption

Decrease women’s burden

	Training is conducted

Credit is given

They are involving in different income generating activities 

Upgrade skill& knowledge

 Household expense is covered

Training is conducted

Improved mogogo (stove) is installed

Promote women’s awareness

Upgrade skill& knowledge

Save time & labour

Save firewood

Decrease women’s burden
	Monitoring Observation

Interview 

Monitoring Observation

Interview

Report 
	Death of animals

	Provision of farm in puts

To construct one farm inputs shop within easy reach to farmers
	One farm inputs shop constructed & farm inputs is Available

Save time, labour & money

Increase Production & productivity
	Monitoring Observation

Report
	


SELF HELP DEVELOPMENT INTERNATIONAL

KEREN PROJECT

NARRATIVE REPORT OF KEREN (HALHAL, HAMELMALO & GHELEB) HORTICULTURAL CROP PRODUCTION PROJECT.

                ANNUAL REPORT (January - Dec 31/12/2003)

1. BACKGROUND & INTRODUCTION

The project is located in Region Anseba, in a particular places (Sub-Regions) Halhal, Hamelmallo & Gheleb. Sub-Region Halhal is 45 km.away Northwest, Gheleb 51km. North East and Hamelmallo 15km north west of Keren.

The total population is around 99,614 (20030 house holds) composed of 60% female & 40% male. The main activities of the people are rain fed agriculture and livestock production. Their staple food is porridge. 97% of the population is Moslem & 3% is Christian. And 86% of them are Tigre ethnic group, and 14% Bilen. Their livelihoods depend mainly on subsistence agriculture and a small area of horticultural developed area. 

Source (from Ministry of Regional Local Government.)

The Halhal, Hamelmallo and Gheleb horticultural crop production project funded and implemented by SHDI- project in cooperation with the Ministry of Agriculture, Ministry of Local Government of Region Anseba and the Beneficiaries. 
The main objectives of the project are: -

· Developing horticultural crops using irrigation schemes. 

· Supplying inputs like fertilizer, vegetable seeds, pesticides and farm tools so that yield of the major crops will be increased. 

· Transferring new technologies to farmers through formal and informal training methods.

The main project tasks in this year were Training women in general agriculture, home economics & in other income generating activities. Performing the activities of producing fruit seedling & Distribution of horticultural crops to different beneficiaries.

Identifying farmers who are eligible (satisfying the appropriate conditions) to borrow water pumps in order to develop irrigation schemes. To distribute water pumps to 30 farmers who are eligible to Borrow water pumps in credit base. To construct pond in Rehey administration area for 591 house hold (2955 individuals). Surveyed by an engineer already soil profile & texture taken. The end users of this project are the beneficiaries.

The end result of this project will be 105 ha of land will be additionally developed. (38 ha developed by the beneficiaries, 10 ha by Enterprises & 57 ha by the water pump beneficiaries.) Women will participate in income generating activities such as poultry, sheep & goat production as well as small business activities.

Training women & other farmers in general agriculture, in other income generating activities. Understanding the aim of training to get credit. Eagerness to participate in the project activities. Assessed the potential of the water wells & the area to develop. To distribute water pumps to eligible farmers.

 2. Executive Summary; - 

The project has planned to produce 40,500 different types of fruit seedlings in the two nursery sites. ( Sutur Hamelmalo & Gheleb).

The project has produced 33,294 different fruit seedlings at the Nursery site.  It has distributed 21,167 different fruit seedlings to 196 beneficiaries & has developed 38 ha of land. Out of these 4091 different fruit seedlings were distributed to different Enterprise & Developed 10 ha of land.

In irrigation development 30 farmers have been identified to take water 30 water pumps in credit base from the project. The distribution of the water pump will be implemented in the year 2004.

In women’s programme the project has planned to train 60 women, and it trained actually 60 women in general agriculture, home economics & other income generating activities for 10 days. And after training the project has given 296,000.00Nakfa in credit base with an agreement to 5% interest in a year. 

The project has planned to train 146 farmers in general agriculture, in modern irrigation, integrated pest management, in poultry production in goat and sheep production and in modern bee keeping & management.

The achievement is 82%.

The project has established Advisory Committee in the 3 Sub Regions Halhal, Hamelmalo and Gheleb.
3. AREA BASED PROGRAMME 

3.1 Crop Production

The project has planned to produce 40,500 different fruit seedlings in the two nursery sites (Sutur & Gheleb).  It produced 33,294 different fruit seedlings. Out of these 26,000 citrus fruits  & 14,500 other fruits were planned, but the achieved ones are 94% & are 62%.

The project has distributed 23,167 different types of fruit seedlings to different beneficiaries, out of these 19,076 different fruit seedlings to 196 small-scale farmers & 4091 fruit seedlings to different Enterprises) to develop 38 ha of land.

Types of different fruit seedlings distributed to different Enterprises 1500 Sour Orange to Keselom Cooperative in Teseney, 600 sour orange to Halhale National Agricultural Research institute, 576 Sour orange to Elabered Estate Farm, 65 different type of seedling to Central highlands Horticultural Development Project, 550 different types of fruit seedlings to Emnihayli horticultural cooperative. (Maodo), 775 different type of fruit seedling to Hamelmalo Agricultural college.25 Budded Orange to Capuchene Sisters in Hamelmalo, and The project has given one day practical training in budding citrus fruits to 32 plant science students of Hamelmalo Agricultural College.  
Picture 1                                                          Picture 2

The budded citrus fruit is expected to bear fruit after a year and the impact will be achieved in the year 2005. 

3.2 IRRIGATION DEVELOPMENT

In irrigation development the project has planned to distribute 30 water pumps. These farmers have been identified to take 30 water pumps having 6 hp with an interest of 5% in a year, and to pay their debt on the proposed time frame. These beneficiaries are 11 farmers from Gheleb Sub Region, 10 farmers from Hamelmalo, and 9 farmers from Halhal sub region.  The distribution of the water pumps is not implemented because of the shortage of the water pumps in the market of Eritrea, but these distributions of the water pumps will be implemented in 2004. Monitoring of the 59 distributed water pumps was conducted and the farmers have paid 50% of their debt, and Self help has paid 50% of the farmer’s debt.

Site selected for pond construction in Halhal (Rehey).

The project has planned to construct one pond in Halhal Sub Region.  The main objective of this pond is to recharge the water capacity of the ground wells & to develop 20 ha of potential land. The engineer has surveyed the pond 

Body and the catchments are. It is estimated to take 40 dozer hours for the embankment of the soil, and calculated to hold from 7,000- 10,000m 3 of water.

The beneficiaries are 591 households, livestock 2560 and the catchments area 50 ha of land. The plan is not implemented because of shortage of heavy duty

Machinery (dozer), But it will be implemented in 2004.

The construction of the dam is not implemented because of shortage of heavy-duty machinery. Therefore the construction of the dam will be implemented in the year 2004.

4. CAPACITY BUILDING PROGRAMME

4.1 FARMERS TRAINING

The project has planned to train 146 farmers in general agriculture for ten days. The trained has focused on modern irrigation sheep & goat production poultry production, modern bee keeping, horticulture and integrated pest management, but actually the project has trained 119 farmers, and the achievement is 82%. 

30 water pumps will be distributed to the trained farmers and they will develop 30 ha of land. 

Some of the horticultural trainees who have upgraded the budding skill of citrus fruit are giving services and generating income 10Nakfa/tree.
Drip irrigation is installed in Sutur Nursery Site for training farmers in water conserving system during the dry season. 

4.2 WOMEN’S PROGRAMME

For in the community there is low standard of living and women are playing great role in managing the family (preparing food, fetching water taking care for the babies) therefore the project has planned to train 60 women in general agriculture & other income generating activities. According the plan 60 beneficiaries were trained in different income generating activities.

These women who have already taken 296,000Nakfa credit after training with 5% interest in a year. Out of these women 31 are running small shop business,

24 women in sheep & goat production and they bought 128 goats & 126 sheep.

5 women are involved in poultry production.

The distribution of sheep and goats was conducted in the 4th quarter of 2003.

There fore the result will be expected in the year 2004. 

Picture 5
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Picture 6    Women beneficiary with her goats given by SHDI.

5. SHDI STAFF DEVELOPMENT

The three Station Heads of the SHDI Keren project have been trained in 

Extension, agricultural knowledge information System for Two weeks.

6. LESSON LEARNT 

6.1 CAPACITY BUILDING PROGRAMME

In the three Sub Region women are not allowed to go out of their homes 

Due to the culture of the society, and they were totally dependent on their husbands. Therefore the project has planned to train women in different income generating activities. Henceforth, the women developed or created income-generating activities by participating with other members of the society, and they started to improve the income of their families.

10. SPECIAL REPORTS

The project has established advisory committees in the three Sub Regions, Gheleb, Hamelmalo & Halhal.

Case Study 

1. Abdela Omer is one of our beneficiaries in Sub Region Hamelmalo his family size is eight.  He was not in a position to feed, and dress his children before the project. He took a credit of water pump from the project and he developed 2 ha of land with fruits & vegetables. From the sales of vegetables & fruits He bought a cow for milk. The cow gives 4 litres of milk/day from sales of milk the family gets 28Nakfa/day. In addition to this the family is getting fruit & vegetables from the farm & this has improved their daily diet. From the sales of vegetables he covers the costs of educational materials for his 4 children and bought clothes twice a year. He has diversified his farm by buying 7 sheep for fattening. He also covers the cost of the water pump taken in credit base.

2. Ato Musa Mohamed Fayed is one of our beneficiaries in Sub Region Gheleb he has eight children. Before the project he was poor, the diet of the family was inadequate, and some of his children were not going to SchoolAfter the project he took water pump in credit base, he developed 1.5 ha of land. From the income of the horticultural production, he paid the debt of the water pump. He built two classes’ dwelling house, He covers the cost of educational materials and bought clothes for his children 3 times in a year. He improves the diet of the family from the vegetables which are grown in the farm yard, not only from the vegetables but he bought some milk, meat, eggs from the sales of vegetables. 
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SELF HELP DEVELOPMENT INTERNATIONAL

                          KEREN PROJECT

	Project Title
	Component
	Major Activities
	Remarks

	Halhal Hamelmalo & Gheleb Horticultural Crop production.


	
	Planned
	Actual
	Achieved

 %
	

	
	
	
	
	
	

	
	 1.Crop production

Seedling preparation
	
	
	
	Lack of 

Grafting 

Instruments. 

	
	Sour orange
	16,000
	11,740
	73
	

	
	Lime
	8000
	4409
	55
	

	
	Coffee
	7500
	6385
	85
	

	
	Budding Orange
	1610
	1464
	91
	

	
	Budding Lemon
	320
	297
	93
	

	
	Budding Mandarin
	70
	70
	100
	

	
	Papaya
	----
	2960
	---
	

	
	Guava 
	5000
	4248
	85
	

	
	Gesso
	2000
	1416
	71
	

	
	Mango
	---
	305
	---
	

	
	Total
	40,500
	33,294
	82
	
	

	
	2.Women's program 
	
	
	
	

	
	2.1 Training 
	60
	60
	100
	

	
	2.2 Credit
	60
	60
	100
	

	
	3.Irrigation development

3.1 Pond construction

3.2 Digging new well 

3.3 Water pumps distribution
	1

1

30
	
	
	Shortage of heavy duty 

Machinery



	
	4. Farmers Training
	146
	119
	82
	


INDICATORS

	Summary of objectives & activities.
	Objectively Verifiable Indicators
	Means of Verification
	Risks

	1. Women's programme

Goal to improve the living 

Standard of women


	 A. Improvement in the standard poverty indicators in the programme areas. Sixty women are trained.

 B. Increase capacity of 

Women.

C, Train women & give credit.

Their household income increased.


	Monitoring, observation

Progress report
	Death of 

Animals.

	2. Irrigation development 

2.1 Pond construction

Objective to overcome shortage of drinking water.

2.2 Water pump distribution

Objective to increase production.
	One pond is already surveyed.

30 farmers already identified to barrow water pumps in credit base 
	Monitoring observation

Access to & quality 

Services


	Shortage of rainfall

& siltation.

Shortage of water

Pumps in the market.

	3. Crop production

Objective to increase the production of citrus fruits.
	31,787 different fruit seedling were produced,

19,076 different fruit seedling were distributed to 196 beneficiaries to develop 38 ha.
	Monitoring & Observation

Progress report.
	Disease & 

Pests.

	4. Farmers Training
	119 farmers were trained in general agriculture for ten days.

Upgrade skill & knowledge. Increase income


	Monitoring 

Observation

Interview.
	


Concluding Comments

In this project to achieve the budding of citrus fruits in the nursery site, the following grafting instruments are needed. Budding knife 10, Grafting Knife 10, Scauter (pruning scissor) 5, Wax and Plastic binding

N.B the grafting instruments are not available in the market of Eritrea so, we need help from you to purchase these from available market. 

SELF HELP DEVELOPMENT INTERNATIONAL - ERITREA

BEE KEEPING DEVELOPMENT PROJECT

________________________________________________________________________
 

SUBJECT:       ANNUAL REPORT 2003
1.   INTRODUCTION

Beekeeping is one of the traditional farming system in Eritrea .It is practiced as a main source of cash income in the central highlands, Eastern escarpments and Western highlands. These areas have diversified vegetation cover with conducive climatic condition. Because of delayed recruiting staff the activities of bee keeping started on the 4th quarter of the year 2003. 

Short-term objectives of the training are:

· Transfer of beekeeping technology to the rural areas.

· Sharing of experience 

· Up-grade the farmers skills 

2. Executive Summary

A total of 241 farmers are trained in Bee Keeping management from 5 regions namely,

Region Debub 

Region Anseba
Region Maekel
Region Semienawi Keih Bahri
Region Gash Barka
The course was conducted for 7 days and it was accompanied with practical aspects. 

3. Capacity Building Programme.

3.1Training Of Farmers.

Beekeeping in Eritrea is dominated by traditional farming system. The first step taken was, the project initiated to arrange farmers training programme to solve the problems concerning beekeeping.

  ACHIEVMENTS & INDICATORS 

The training course was conducted for 7 days and it is undergone in five training places by gathering the farmers from different potential sub-regions, so as to share their experience. The training was given for local bee keeping farmers and it was accompanied by practical aspects.  The number of farmers, which trained, is given below.

	S.N
	Region
	Training place
	No of trainees
	Total
	Remarks

	
	
	
	Male
	Female
	· 
	· 

	1.
	Debub
	Mendefera
	48
	8
	56
	141 advanced

	2
	Maekel
	Serejeka
	58
	25
	83
	100 beginners

	3.
	Anseba
	Elaberd
	32
	6
	38
	

	4
	S.K.Bahire
	Gindae
	22
	4
	26
	

	5
	Gash Barka
	Mekerka
	22
	16
	38
	

	Total
	182
	59
	241
	


Expected Impact

A total of 241 local beekeeping farmers are trained for 7 days up grading to modern bee keeping. This will help in solving their problems in bee farming. These trained farmers are also teachers of their surrounding areas so as to increase the number of beekeepers.  In addition to this, it has an influence on the growth of honey production in modern beekeeping.  Parallel to this the traditional beekeeping system can be improved by inserting Queen excluder so as to get pure and high yield honey production. Therefore, this contributes in the betterment of the living standard of rural family and getting balanced diet for good health and promotes education in the family.

4. CROSS CUTTING ISSUE

4.1 Gender

Bee keeping farming activities can be conducted by both sexes. Because of this the project trained 241 farmers, out of which 59 were female farmers and 182 male farmers. This training helps the female farmers to create income generating for they have more responsibility in their family work, and to have feeling of gender equality and confidence in their daily activities.  
5. THE FUTURE

It is understood that the project is not started in due time. The recruiting staff of beekeeping was conducted on the last quarter of the year 2003. Therefore, it was not implemented the panned components as it should be. The next planning phase is adjusted, so that the main components will implemented hopefully on the proposed time frame.

ESTIFANOS DAIL WORKER IRRIGATING THE FARM USING 


ROBIN TYPE WATER PUMP.








KERSET DAM BUILT BY SHDI


IN SUB REGION HALHAL.





Women beneficiary with her sheep given by SHDI.Hamelmalo.





Mr.Mussa Mohammed SHDI beneficiary in front of 


His dwelling house.


 





Estifanos is one of our water pump 


Beneficiary, he hired three daily workers, the one on picture 10 is one of the hired ones.
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