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Abbreviations

ABP

Area Based Programme
BAC

Baraka Agricultural College

KARI

Kenya Agricultural Research Institute

MLDF

Ministry of Livestock and Fisheries Development

MOA

Ministry of Agriculture

PAR

Participatory Action Research

SARD

Sustainable Agriculture and Rural Development

SHDI

Self Help Development International

SHG

Self Help Group

W.G

Women Group
Introduction

This report on Baraka Agricultural College/SHDI Area Based Programme covers the activities carried out during the 12 months, January to December 2005.  During the first four months of the year, there were few activities as the proposal for the new phase of BAC/SHDI was being developed and recruitment of staff was being done.  However, a number of activities such as youth, HIV/AIDS and group development continued.

Staff capacity building on impact assessment was held on 2nd – 10th March 2005 for all self help countries in Africa.  Other trainings held were on participatory Action research, HIV/AIDS and community health, microfinance and curriculum development for food security and livelihoods.

One divisional field day was held in Baraka agricultural College, Molo and attended by 934 farmers and 833 students from local secondary and primary schools.  During the month of June 2005, the project was visited by 29 Irish trekkers, who teamed up with staff of the college and those of country office to areas where SHDI projects are being implemented.
The project facilitated multiplication of drought tolerant seeds of cassava and sweet potatoes.  Farmers in the lowlands of Tenges ABP will benefit from 5 acres of cassava and 3 acres of sweet potatoes vine that have been multiplied.

On Communal Resource Management, the tree nursery groups have produced 18,248 seedlings which will be ready for planting during the long rains in 2006.  At the same time, collaborative project between Baraka Agricultural College and Kenya Agricultural research Institute, Molo have produced over 5000 temperate fruit seedlings that will be ready for planting by the farmers in 2006.

On Youth Development, the project mobilized 10 youth groups that are engaged in a variety of development projects ranging from tree nurseries, sports, groundnut growing, to merry-go-round activities.

During the year under review, the project was visited by Dr. Awole Mela (SHDI Director – African) in May who gave very fruitful ideas to staff and collaborating staff both in Kamara and Tenges ABP.  The country director for SHDI Kenya visited Tenges ABP in November to monitor the group projects.  Discussions with staff and farmers have been very fruitful.  These quarterly monitoring visits are expected to continue in the New Year.

The Programme Manager and Beekeeping Assistant Manager visited Malawi on a field visit for 10 days.  The staffs teamed up with those of the country office and Uganda and were able to learn quite a lot from these exposure visits.  The lessons learnt are being put into valuable use in the projects.

Two staff of the project (Kamara Co-ordinator and a community development worker of Tenges) was involved in separate road accidents in Molo and Tenges.  This affected implementation of some activities in the two areas.

The activities reported include, Sustainable Farming Systems, Community Development, Savings and Credit, Communal Resource Management, Youth Development, HIV/AIDS and Staff Capacity Building.
1.  Sustainable farming system promoted

A number of activities were carried out. The objective for these activities was to equip farmers with knowledge and skills so as to enhance production and productivity of farm enterprises.  Activities carried out were as follows:

Field day

A divisional field day was held at Baraka Agricultural College.  This field day was attended by 934 farmers, 833 students from Kamara Division and neighbouring divisions and other public and private institutions providing service to farmers and the community in general.  The farming community was exposed to different technologies that could improve food production and livelihoods.  Apart from technologies farmers had a good time to interact with peers.  The impact of the field day is that a number of farmers have been calling the college to enquire for information on dairy goats, temperate fruits seedlings, beekeeping equipment and early maturing trees particularly the eucalyptus species.

Seed multiplication

Demand for quality seeds for potatoes and drought tolerant crop technologies have been on the increase.  In Kamara Area based Project there has been a serious decline in yields of Irish potatoes due to the outbreak of bacterial wilt.  Farmers have difficulties in accessing quality seeds because of high prices offered by seed producers.  The project in collaboration with the International Potatoes Centre facilitated two staff of Baraka Agricultural College to attend a workshop on clean potato production.  After this workshop, the project accessed 25 bags of seeds and these are being used for multiplication with a farmer group in Mau Summit location.

On drought tolerant technologies, Tenges Area Based Project accessed cassava, sweet potatoes vines and cow peas for multiplication.  The materials were accessed during the short rains in August 2005.  Though the rains did not continue for long, the crops have withstood the drought and the materials will be redistributed to farmers during the 2006 growing season.

Results
· 100 farmers will access cassava cuttings to establish 0.5 acres each

· 50 farmers will access sweet potato vines to establish 0.25acres each

· 5 acres of Irish potatoes will be established from the potato seeds being multiplied.

The impact of seed multiplication and eventual distribution and production of these crops will greatly improve food security particularly in Tenges ABP that is prone to drought and food insecurity.

Mogondo Self Help Group during the planting of potato seed

Livestock production
Activities implemented in livestock production included

Dairy goat production – Three dairy goat groups in Kamara were given training in goat management.  This training included housing, feeding and disease management.  The farmers trained have embarked on improving housing of dairy goats and establishing fodder for the goats.  Marketing for the goats has improved after the project linked these farmers with other community Based organizations (CBOs) in the country.  At the same time two (2) groups, Ebenezer Mothers and Tumaini Women Group received two (2) breeding bucks to improve their local goats.

Artificial insemination service

Mobilisation of Kamara farmers started in October 2005 and continued throughout the year.  The farmers agreed that they would hold village and locational meetings.  They would then elect representatives to the Divisional committee.  At the same time the farmers are organisisng the registration of farmers in the villages.  The project will continue to facilitate this process till the farmers have an AI (artificial insemination) service.

Expected results

· A community based artificial insemination service
· Farmers will be able to access quality bull semen for breed improvement

· Increased household income from improved milk production and sale of animals

Poultry production

Three (3) poultry production groups, that is Kongasisi Women Group (Tenges ABP) Haraka Self help Group and Upendo Matangi all in Kamara ABP were given training in production and management of local poultry.

Results

· All the three groups have bought an average of 100 chicken each
· Kongasisi have constructed a modern poultry house for their group poultry project and stocked.
· Upendo Matangi SHG is selling an average of 10 eggs per week per member from its 25 members.
2.  Community development promoted

The project continued working very closely with the groups that had been formed in the previous phase (i.e. that is in Kamara).  At the same time new groups were formed.  These groups have been receiving leadership trainings to enhance cohesiveness, make them more democratic and be able to manage group resources.  The following are the new groups that were formed in 2005.

Kamara ABP
	Name of group
	Membership
	Activities

	1. Vision Youth Group

2. Sirikwa Community

3. Mwamba Youth Group
	18

25

25
	Horticulture

Agroforestry nursery

Agroforestry nursery


Tenges ABP

	Name
	Membership
	Activities

	1. Lelbatai SHG
2. Lawina SHG

3. Uruobsok W. group

4. Sorok SHG

5. Emom Sky P. Youth

6. Chamgaa W. G

7. Kisonei W. G

Kisonei United

Kisonei SHG

Young Star Youth group

Kongasisi W. G/

Tulgaa SHG

Sukutek Youth Group

Ememus SHG

Chemos SHG

Kamai W. G

Tenges SHG

Cheptii Beekeepers

Kipsilian W. G.

Tenges Women group

Kobuot SHG

Nyanja SHG

Tinone W. G

Kobuswo W. G.
	12
18

21

20

10

1

24

25

30

15

22

17

21

20

17

14

30

30

10

30

27

18

15

19
	Beekeeping
Agroforestry nursery

Merry go round

Beekeeping

Tree nursery

Merry go round

Merry go round, groundnut growing

Buying and selling groundnuts and other pulses

Beekeeping

Sports and HIV/AIDS sensitization group

Poultry keeping

Tree nursery & dairying

Tree nursery

Horticulture

Horticulture

Tree nursery & merry go round

Poultry, dairying

Beekeeping

Merry-go-round

Merry-go-round

Tree nursery, vegetables gardening

Horticulture
Goat upgrading

Merry-go-round


Some groups have shown marked improvement after leadership trainings and subsequent follow-ups.  These groups have developed elaborate work plans, record keeping and conducted group meetings.  The groups that have shown remarkable improvement are:-

	Name of group
	ABP

	Kisonei Youth Group SH

Tulgan Self help Group

KUbuot Self help Group

Nyanja SHG

Kongasisi Women Group

Upendo Women group

Thayu Women Group

JOSIRI FFS

Mti Ni Nguzo SHG

Tinone Women Group
	Tenges
Tenges

Tenges

Tenges

Tenges

Tenges

Kamara

Kamara

Kamara

Kamara

Tenges


During the period, 10 families received support through the project from Franciscan Brothers Kitty to access farm inputs (maize and fertilizers).  Two primary schools received support through the project from Franciscan Brothers totaling to Kshs. 235,000.  The schools supported are as follows:-
(i) Nyanda Primary School – received Kshs 125,000 to facilitate the completion of two (2) classrooms for standard seven and eight.  The school utilized the funds properly and the project is almost complete.

(ii) Upendo Primary School received Kshs 110,000 to support the construction of a class for standard eight pupils and an addition of kshs 5000 to repair standard one classroom.

To help in promotion of sustainable agriculture and rural development in the areas, BAC/SHDI project attached seven (7) students from Baraka Agricultural College to the farming communities.  The students worked with the farmers where they promoted soil fertility techniques, dry land farming technologies, beekeeping, tree nursery establishment and mobilization of the communities into working groups.

Results of student attachment with farmers

· Farmers who did not have a regular supply of vegetables in the lowlands of Tenges ABP have adopted technologies that have enabled them to be self reliant

· An inventory of all beekeepers in the Eastern lowlands of Tenges was carried out on the number of hives per farmer and areas that  require intervention by the project

The communities of Kamara (Sirikwa Location) and Tenges (Tuluongoi Location) nominated a member each from their communities to undertake training in sustainable agriculture and rural development from Baraka Agricultural College.  They will be expected to return to their communities to assist farmers in promoting food security and catalyse rural development initiatives.

3.  Savings and credit promotion

Credit to rural communities has been lacking in many areas.  The project continued to encourage and promote self reliance through savings and credit.  Mobilisation of community to form savings and credit groups have been going on in the two area based project of Kamara and Tenges.  Alongside this, leadership training and savings and credit training have been extended to the formed groups.  The following groups were formed – during the year.

	Name
	Membership
	Area

	1. JOSIRI FFS
2. Tusaidiane Women Group

3. Kongasisi W. Group

4. Tulgaa SHG

5. Kubuot SHG

6. Nyanja SHG

7. Uruobsok Women Group

8. Cheplambus

9. Kisonei W. Group

10. Kipsolian W. G

11. Tenges W. G.
	
	Mau Summit, Kamara
Sirikwa, Kamara

Tuluongoi, Tenges

Tuluongoi, Tenges

Bekibon, Tenges
Bekibon, Tenges

Emom, Tenges

Emom, Tenges

Kisonei, Tenges

Tenges, Tenges

Tenges, Tenges


Alongside the training, the following groups accessed credits from Kamara Savings and Credit Scheme

	Name of group
	Amount of credit(Kshs)

	Mti Ni Nguzo

Mwireri Women group

Upendo Matangi SHG

Muungano Women Group
	70,000

63,136

159,450

100,000

	Total
	392,686


Capacity building was also extended to 10(ten) staff of the project and collaborating staff to equip them with knowledge and skills to facilitate development of community based savings and credit schemes.  At the same time the participating staff received the model that is currently being used.  Gaps were identified which will be addressed participatorily with farmers.  A workshop for further review is scheduled in the first quarter of 2006.

4.  Communal Resources Developed

During the last six months, a number of activities geared towards mobilization of community to manage resources in their environment were organized.  Tree nursery establishment was stepped up in the two ABPs (Kamara and Tenges).  During the year the project facilitated formation of eight (8) community nurseries that produced a total of 18,248 seedlings.  Apart from community nurseries, individual farmers took the challenge to raise agroforestry trees, fruit trees and other forestry trees in their farms. 
 During the same period three (3) tree planting campaigns were held in three locations of Kamara ABP.  A total of 1800 tree seedlings were planted in three schools; Sirikwa Primary School, Kamara primary School and Tabain Primary School.  The aim of planting these trees in the school was to encourage both the farmers and school community to appreciate environmental conservation.  Majority of the trees planted are doing very well.  The school children are managing the seedlings with a lot of interest.  The table below shows seedlings production by the groups.
	Name of group
	Area Based Project
	No. of  Seedlings

	FADC

Sirikwa Community

Munyaka Women Group

Kubuot SHG

Sukutek SHG

Tulgaa SHG

Lawina Tree Nursery SHG

Kamei W. Group
	Kamara

Kamara

Kamara

Tenges

Tenges

Tenges

Tenges

Tenges
	2000

2948

1500

1200

1600

7000

1000

1000

	Total
	
	18248


The project facilitated Rironi Women Group to complete their water supply project.  This project was started some 5 years ago but when the borehole was rehabilitated the water pump broke down necessitating replacement.  The group has invested a lot of resources into the project and so when it broke down the group and the whole village was very frustrated.  After discussion with the group, the project decided to support the group to finish the project.
Expected result from this project

· The 47 members will be provided with clean and portable water

· Around 400 people will access clean water from the project

· Incidences of water borne diseases will be  reduced as currently the community is fetching water from a very polluted water pan

Service delivery improved

To strengthen capacity of different stakeholders in service provision and to ensure better service delivery, a number of activities were carried out in the last six months as follows:-

a)  Collaborators meeting
Five (5) meetings have been organized with our key collaborators, MOA, MLFD, Department of natural resources, Culture and Social Services, KARI, office of the President, Health and Education.  Joint action plans were drawn up and implemented.  Locational offices are shared with staff of line ministries; this has facilitated information access to the rural communities.

b)  Development of temperate fruits
The project is jointly implementing production of temperate fruit seedlings with KARI-Molo.  The farmers who had demanded this technology are being organized into common interest groups so that they can be trained in production, management and marketing of temperate fruits.  
To date 5030 fruit tree seedlings have been produced and are being grafted at Kenya Agricultural Research Institute, Molo and at Baraka Agricultural College Nursery.  These seedlings will be ready for the farmers in June 2006.

(c)  A two days workshop on sustainable agriculture and rural development was held with our partners in Tenges.  The aim was to increase awareness on the SARD as a development strategy.  
During the same time Participatory Action Research (a strategy to help create learning communities and individual) was introduced to the staff and partners.  A further workshop was held on Jan 2006 where the same participants were given an in-depth training on SARD and application of PAR in the community.

Marketing promotion

Initial mobilization were organized in the two project areas but the actual training and organizations of the farmers did not take place because the referendum campaigns that were supposed to have started at the beginning of October 2005 started earlier than this.  This political campaigns on the new draft constitution inconvenienced project activities in the two areas.  All open air activities were stopped and scheduled for the New Year 2006.
5.  Youth Development

Youth activities started in February 2005.  The aim is to integrate youth in community development so that they can make their economic, social/cultural and political contribution.  Many youths have been mobilized, given leadership training and facilitated to start economic and social activities in their areas.  To date there are ten (6 Kamara, 4 Tenges) youth groups that have been formed, and are engaged in different economic and social activities.  
Activities range from tree seedlings production, groundnut growing, horticulture, merry-go-round and sports.  Youth leadership training was organized in Baraka Agricultural College and attended by 17 participants (10 from Tenges, 7 from Kamara) from the two ABPs.  The training workshop was followed by an exchange visit to a youth group in Lare that exposed them to new opportunities. 
Discussions with the youth revolved around participatory planning and monitoring of youth activities.

Youth during an exchange visit to Lare 1
The following youth groups were mobilized:
	Name
	Membership
	Activities

	Sirikwa Community SHYG
Rironi Youth Group

Mwamba Youth Group

Visions Youth group

Sirikwa Social Club
Kisonei United Youth group

Youngsters Youth Group

Sekutek Youth Group

Muthinji Social Club

Skypickers Youth Group
	18
15

15

13

(200)+

25

15

21

20

10
	HIV/AIDS awareness, tree nursery
Raising tree nurseries, merry-go-round, benovelent group

Raising tree seedlings

Planting peas for sale

Engaged in football, netball & volleyball

Planting & selling of groundnuts, savings and credit
HIV/AIDS sensitization & sports

Tree seedlings raising, vegetable seedlings

Engaged in singing & merry-go-round

Tree nursery


Apart from these new groups, the project is working with already existing groups to make them cohesive, democratic and able to initiate and manage income generating activities.
Results

· Most of the groups formed are organized

· Groups have developed workplans that are being implemented

· Increased sense of responsibility among the mobilized groups

· The already formed groups have influenced other youths to join groups

· More youths have been involved in productive activities unlike before.
During the same period, 8 Baraka Agricultural College students on SARD course were attached to the project.  They worked with the community for 4 months starting from August to November 2005.  They worked with self help groups in Kamara and Tenges promoting dry land technologies, beekeeping, vegetable production, tree nursery establishment and general community mobilization.

RESULTS

· increased knowledge on SARD and PAR

· Availability of temperate fruit trees

· Increased collaboration with line Ministries and Research institute in areas of joint planning and implementation of activities.

6.  HEALTH AND HIV/AIDS

During the year under review a number of activities have been implemented in the project area.  A workshop on mainstreaming of HIV/AIDS in development work was conducted for 44 stakeholders in Tenges.  Joint work plans were drawn.  The leaders from the locations have been working closely with staff to sensitize the community on the scourge.

A pilot project for care and support for the infected and affected was launched in Mau-Summit Sub-location.  An initial meeting for all stakeholders was conducted on the pilot project to identify issues that needed to be addressed and a 13 member committee was elected to steer the project.  A team was also identified to collect baseline information on the affected and infected. 20 household were identified and have been receiving care and support.  The policy is that those who are supported through the project are required to visit the clinic nearby for confirmation of their sero-status and the vulnerable households visited by the committee.

 HIV/AIDS education has been extended to schools churches and community group by the peer educators trained through the project.  Ten (10) youth clubs have been formed to mainstream HIV/AIDS through sports.  Behavior Change Communication workshop was conducted for school heads .It was found out that many youths had gone into drug substance abuse and alcohol .This has put the youth at great risk of contracting HIV/AIDS.  Behavior change seminars will continue in the New Year to help get the youth out of this trend.

The following was achieved through the HIV/AIDS project.

	Activity
	Planned
	Achieved
	Remarks

	HIV/AIDS education

· Train key services providers in Tenges
· Train BAC staff in HIV/AIDS.
· Conduct HIV/AIDS outreach with CBOs school and churches.
· Reproduction of information
education & communication materials
	2 workshops

1 workshop

20 schools

20 churches

20 community groups

1 banner

200 t-shirts

1 workshop to train 10 CBOs in Kamara ABP
	2 wkshops:

21 key service providers
23 community leaders

1 workshop for 21 participants

19 schools

19 churches

8 CBOS

1 banner

150 t-shirts
	There is  still silence in discussing  HIV/AIDS openly

Staff not fully internalized HIV/AIDS mainstreaming.

Reading materials were photocopied



	2.  Capacity building to institutions.

· Establish information resources center in Tenges
	
	
	Difficulties in securing a suitable room, but a venue was got towards the end of the year.

	3.support the health clinic
	2 clinics: 

-Bekibon –Tenges

-Kamara dispensary
	1 : Bekibon Dispensary
	Support to continue

	4.Development of care and support pilot project
	1 model with 20 households
	1: 20 households 
	By December 2005 

3household lost 3 one member each
2 household changed resident

16 household are working  with the

 Project

2 orphan girls are being supported in hairdressing skills



	Networking and collaboration
	3 stakeholders meeting
3 cross visits
	6
2
	Proactive action plans developed
One postponed


 7.  Staff capacity building
During the period under review staff had an opportunity to participate on a number of capacity building activities that will add value to projects being implemented.  The staff participated in the following capacity building activities.
· From 2nd – 10th march 2005 an Impact Assessment training for all Self help Countries in Africa was held in Nakuru Kenya and attended by six(6) members of Baraka Agricultural College and two(2) from the Country Office.
· An induction course for all ABP and Beekeeping project staff was held on 2nd – 6th may 2005.  The purpose was to familiarize staff on SHDI and BAC philosophies, vision, mission, aim, core values and the pillars underpinning SHDI as an organization.  It was also time for sharing and interaction between staff.  A top official from the Ministry of agriculture shared with staff on “strategy for Revitalization of Agriculture”.

· A Participatory Action Research training was held for all staff of Self Help in Kenya.  This course drew participants from key staff from the Ministry of Agriculture and Provincial Administration.  The course dealt on methodologies used in PAR.

· On 19th – 22nd April 2005 staff from Baraka Agricultural College teamed up with Self help staff and other key stakeholders in drawing up a strategic plan for Self Help Kenya.

· From 4th – 12 October 2005 a field visit to Self Help Development International projects in Malawi.  The BAC/SHDI Area Based project manager and Beekeeping Assistant manager visited the projects in Malawi.  Many lessons were learnt but of particular interest were:-

-Management of community based seed banks

-Mainstreaming HIV/AIDS in development projects

-Development and management of community resource centres

-Women co-operatives

-Village water supply

A lot of experience sharing took place between the visiting teams (Kenya and Uganda) and staff of SHDI – Malawi.
· Behaviour change workshop held at Ukarimu Centre, 18th – 24th September 2005.  This was attended by the Youth officer and HIV/AIDS mainstreaming officer.  The staff discussed with other course participants on factors that promote HIV/AIDS and how to overcome them in the community.

· Workshop on clean potato production 29th – 2nd October 2005.  This workshop was organized by International Potato centre – Tigoni.  The co-ordinator for Kamara ABP attended the workshop.

· Microfinance workshop held on 28th November to 2nd December 2005 at Naivasha.  Eight (8) staff of BAC/SHDI participated alongside those of Country office.

· Curriculum development Training for food security and sustainable livelihood.  This was organized by the Country office.  Two staff (manager BAC/SHDI Area based Project and Assistant manager – Beekeeping Project) attended the one-week course and DSARD coordinator for BAC.
Development of community resource centre in Tenges ABP

The project in Tenges identified a site for development of a community resource centre.  Community meetings have been organized and needs to be addressed by the resource centre, identified and documented.  A stakeholder workshop that brought together farmers, research institutions in the region and service provider was organized in November 2005, where issues of ownership, sustainability, information technology demonstration and dissemination was discussed.  A visit to the district lands office revealed that the land on which the resource centre is to be developed was allocated to the Ministry of Agriculture.  Fruitful meetings with the Ministry of Agriculture have been carried out.  The Ministry has agreed in Principle to allow the project to use the land.  A formal memorandum of understanding (MOU) will be signed in January 2006.
Monitoring of project activities.

Weekly meetings are held with staff to review work done over the past week before planning for the following week.  Monthly meetings are held with all ABP staff to reflect on the months activities.  Monthly meetings were held with BAC/SHDI Project staff on a rotation basis for staff to share their experiences and for encouragement.  Field visit by the manager and Director of community development section were done to motivate and support staff.

The Director for Self help – Africa Dr. Awole Mela visited the projects on 25th – 26th may 2005 in Kamara and Tenges.  The Director helped staff to look into the project and made some recommendations that are very fruitful.  He singled out Tenges ABP as one that required attention in terms of food security.  He asked the project management t consider the following:-

· Identify with farmers three crops that are drought tolerant for multiplication and distribution to farmers.

· Concentrate on upgrading local livestock to improve quality and production

· Look into the possibility of starting an input revolving fund to help vulnerable households

· Enhance savings and credit promotion so that households could access money for developing income generating projects.

The Country Director, Self Help Development International – Kenya accompanied by the managers and staff of BAC/SHDI projects visited the Tenges ABP project area between 9th to 11th November 2005.  He visited five groups in four locations of the Division.  He also held fruitful discussions with subject matter specialist from government line ministries i.e. MOA, social services and the area district Officer.  The aim of this quarterly field visit was to monitor the progress made by the BAC/SHDI Area Based Project on group activities.

Remarks

· Many of the groups were progressing well and a lot of effort had been out into the community

· Considering the short time the BAC/SHDI was implementing projects in Tenges, there was some marked success in the way groups were carrying out their activities.

· Most groups knew very well about Baraka Agricultural College but were not conversant with the partnership with SHDI.

· The groups had high expectation from the project

· It was observed that some members of the groups visited had attended capacity building training but this was not trickling down to other members of the group.

· In some groups there was overlapping  of roles between the secretaries and chairpersons
· Though groups were implementing activities and were clear on what they wanted to achieve, many of them did not have documented work plans.  The project was asked to facilitate groups to have workable action plans.

Challenges faced in the year

The project faced a number of challenges that inconvenienced or slowed down implementation of activities.

· Development of proposals by BAC and approval by Headquarters (SHDI) took sometime.  This meant that recruitment and placement of field staff was also delayed.

· Late placement of field staff resulted in rescheduling of activities in crops, livestock and HIV/AIDS because the field staffs are an important link between the community and the head staff.

· Re-assessment of needs was inevitable in Tenges as the baseline was carried out in November and December 2004 while implementation started in may 2005.

· High expectation from the community.  Many NGOs in neighbouring Division have relief as a lead component, so BAC/HDI was expected to give handouts.

· Most of the groups and to a large extent community structure are very weak.  Most of them were formed politically ad they do not have a solid foundation.

· Two staff of the Area Based Programme were involved in a road accidents at different times and locations in August and September 2005.  This inconvenienced the project very much particularly Tenges ABP.

· Debates and campaigns on the constitutional referendum (held on 21st November 2005) caught many communities unaware.  The campaigns on the constitutional referendum started earlier than expected, therefore interrupting normal days activities where any open air meeting/activity was constructed to be for the referendum.

· Cultural activities in Tenges ABP started very early (November) and continued late into December.  Some of the activities like marketing, mobilization and fodder preservation had to be rescheduled to the New Year because of these activities.

Conclusion

Project activities have continued as planned (six month work plans – July to December) , although in some cases interruptions have been encountered due to unavoidable circumstances.  The communities in the New Area based project of Tenges have welcomed the project and are willing to work with staff to improve their lives.

Seed multiplication has gone on well and more farmers will be recruited in future to scale up the acreage under drought tolerant crops, so as to avail the most needed planting materials.  Some drought tolerant crops like cow peas have not produced quality seeds for planting in the next season due to the drought that has continued over the last 2 months.  Non availability of seeds means that fresh seeds have to be accessed for the next rain season.
Joint meetings with stakeholders have helped harmonize messages to the farmers.  They have also enabled key stakeholders to draw strength and resources.

Capacity building training have helped staff and collaborating staff to improve on their knowledge and skills and this is expected to improve delivery of services within the project and also to the communities.

Monitoring meetings and field visits have been very helpful as discussions and experience sharing have added value to the projects being implemented in both Kamara and Tenges ABP.

The accident involving the Kamara co-ordinator  in August 2005 and the community development worker for Tenges ABP in September 2005 inconvenienced implementation of activities in the two project areas, however the project engaged two staff on short-term contract t full the gap that was created by the injured staff.

As noted in the six months report (January-June) there are very many groups in Tenges ABP that are very weak or dormant.  The project has been evaluating their usefulness.  Those that can be organized, given capacity building training and supported so that they can realize their development objectives.
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